
1.25.2016 

Region 12 Board Meeting  

Via Conference Call: 7PM 

 

Attending: 

Gene Perry, Regional President, AHS Region 12 

Opal Howell, Regional Treasurer, AHS Region 12 

John H. Martin, Regional Director, AHS Region 12 

Michelle Peterson, Regional Publicity Director, AHS Region 12 

Donna Williams, Regional Secretary, AHS Region 12 

 

Everyone announced their presence 

Gene said hello to everyone, Michelle confirmed that yes all were on the call 

Gene stated to everyone that Donna would be recording this meeting and the minutes would be 

published in the newsletter-everyone ok’d they understood this 

Gene started meeting off by saying the purpose of this meeting was: 

1. Discuss the symposium 

2. Budget 

3. The way forward 

Gene wanted to know if there was any wrong doing by Gene, or does anyone think there was any 

wrongdoing: 

 Michelle: No but that is what we are here to find out and what the evidence is 

Gene: Has everyone read and understand the bylaws & the regional officer’s guide 

 Reply from board: yes 

Gene: gives his account of the time line of the planning of the symposium 

Came about after attempt to obtain support to hold a convention in Florida and that effort resulted in 

no support whatsoever within the region. Wanted to view the symposium as a possible answer as a way 

to raise a reasonable amount of money to augment our income for the regular budget. It was briefly 

discussed at the April meeting with the Central Florida Club, the last meeting of their year, that there 

was not any serious interest exhibited at that time 

Gene stated-he decided at that time that the symposium would be held as a region event with 

volunteers from around the state should they choose to be involved in assisting. 



He did discuss it and brand it with some assistance with one of the Central FL hybridizers, the individual 

wished to not be named in any of the literature but provided the majority of the advice in developing 

the symposium. 

It was brought up at the regional meeting in Lake City it was explained that it would be a regional event 

but did not bring it up for a vote. 

At the same time there were no objections raised during that meeting. 

Proceeded to contact hybridizers to get the topics for the panels they would be leading and then when 

that was accomplished, we signed a contract in July with the Holiday Inn. I signed it as President of 

Region 12.  

There was still a need to finalize the members of the individual panels. I sent 2 emails out to the 

hybridizer’s that said they would participate asking for their input as to what other panels did they 

choose to participate in and from those two emails I got no response.  

At this point, it was too late to get this in the daylily journal.  I wanted an ad in there containing the full 

content of our event.  

On 11.1, I notified Holiday Inn and the hybridizers that the event was going to be postponed to be 

rescheduled. I notified the Holiday Inn and that over the course of the next day or two I had negotiations 

with them to reduce the accounting down to $5,000 which we would use as a down payment for the 

future event. I believe it was on the 14th or 15th of Nov, I requested a check from Opal she indicated that 

she was not comfortable with signing the check and that the only person that could sign it was Ray 

Wensell.  I explained to her what the purpose of the check was for and believe she made the comment 

‘that it wasn’t in the budget’ and I advised that the budget would be sent out for the membership to 

vote. That there would be a line item for the symposium down included.  (6:48) 

This was the remedy for failure to have the membership vote on the budget and on the symposium. 

From now until late Nov, I decided I was going to wait until after the holidays to get this out. 

In the meantime, Bob Martin, became involved. He acted without notification to me and I suspect that 

other members of the board exchanged info with him, again without notification to me that that was 

taking place. He asked Ray Wensell to send out a message to the board of directors. Ray according to 

Bob, misrepresented his position as quote “Chairman of the Board”. A position that does not exist. 

Further he emailed the address to the Board of Directors. But only two of the id’s are on the board. 

Others are liaisons. He sent the draft ballot out to the RPD with the request to send it to the 

membership.  

Michelle you offered a couple of excuses as to why it was unable to be sent being the workload you 

have with your private life and I was wondering if it was the influence by Bob Martin.  

Also Opal I know you that you contracted the Holiday Inn but I don’t know if that was on your own or if 

again there was influence from Bob Martin. 

Bob also then emailed the AHS president and the general counsel. They offered advice and 

recommendations. Bob then indicated that he wanted include an explanation on the ballot asked Ray 



Wensell to use the general counsel’s emails. His response from AHS was not to include and explanation 

and the interpretation that Bob has was that we should not send anything. 

I asked for a clarification. The AHS president responded to me saying that the intent was to not send an 

explanation. That the sending of our other information period was up to the board of directors. 

The general counsel recommends to pay Holiday Inn the down payment the $5000.  

I sent out and email asking the board and Bob on ideas on how to move forward. I only received one 

response and that was from Bob and his suggestion was to pay the Holiday Inn the money. I also sent 

out an email a few days ago asking for the board of directors to give me their vote on the budget or on 

the ballot and I did not receive any responses. 

So, here we are now at the end of Jan-with what the problem is and two suggestions to pay the Holiday 

Inn and we still do not have an approved budget and how can we pay the Holiday Inn the down payment 

if we do not have an approved budget. 

And if it’s ok to pay the payment now, why was it not ok back in Nov when I asked for the money. 

My recommendations – send a ballot to the membership ASAP for a vote 

The feeling is that we cannot should not include on the ballot the symposium issue but we have to have 

that line in the budget. 

I also recommend that the board be more proactive to me to discuss and approve regional activities  

I also recommend that the board serve as a Ways and Means Committee. The position has been vacant 

for several years. Although I did have two or three individuals who I asked to serve in this position that 

said yes both later declined. 

Finally, I am sure that the board of directors the officers the liaisons understand their responsibilities in 

accordance with the bylaws and the regional officer’s guide.  So there it is in a nutshell (11:55 minutes 

later) 

Michelle asked for the floor 

I believe the reality that I am being faced with is the fact that we have a contract with the 

Holiday Inn for an event that may not at all be feasible. Gene wanted to know why she said this. 

Because we had 2 registrations from the prior one. So I do not know what makes you think we 

would have even more. Also I am reviewing information from our legal counsel after they 

reviewed the contract and if we don’t hold the contract where does that put Region 12.  

Gene interrupted to say, I believe Opal has been in contact with the Holiday Inn when asking for the 

current status saying she had not heard anything back from the Holiday Inn. So, I do not know if that has 

changed.  (Gene kept talking over Michelle) Gene stated, jump in anytime Opal. 

Opal stated, well I would like for Michelle to finish up her ideas. Gene kept talking over Opal, 

finally asking for an update on the latest from the Holiday Inn. Opal was finally able to say, I 

would like to have in the guidelines an executive committee to approve a check but (Gene 

continues to try to talk over Opal).  



Gene stated he contacted the Regional Liaison Director and the response I got back from her was that 

should have been something that was taken out of the last revision. Gene stated that the Board of 

Director and executives felt the same thing. Have you or have you not heard anything more from the 

Holiday Inn?  

Opal states, yes I have. I have been negotiating with them and they started off $15,000 they 

went down to $5,000 that is to cancel the contract. I would not vote to have this meeting 

because I believe that the region would lose between ten and fifteen thousand dollars.  We 

would have to have between 125 to 150 people in order fulfill this contact that was signed. So, I 

think we have cancel the contract and I would like a vote asking for the Directors to (Gene 

starting talking over Opal again)  

You answered a question and you have had follow-up from the Holiday Inn and you are just aren’t 

divulging it so Gene asked Michelle to continue. 

Michelle stated, sure I will continue and just the fact that we could have possibly faced a lawsuit 

as noted by legal counsel for AHS. The contract that was signed after it was reviewed our 

counsel said that the in addition to calculations the damage spelled out in the contract that the 

fine print probably requires the region to pay the hotels legal fees, (that’s a quote) the 

defendant requires the region to pay a  lawyer so even if you win the region is out a substantial 

amount and it loses it is out the contract damages the hotels legal fees and the regions legal 

fees and whether or not it could be successfully defended is a matter of Florida law, the person 

noted that they are not licensed in Florida and can advise however they suspect that the odds 

are in favor of the hotel.  

So, my major concern about this whole thing was being contractually obligated for $15,000 plus 

on a single signature on an event that wasn’t tested and wasn’t proven and in fact when we 

went ahead with it we only had two registrations. So, I don’t even know why we would go any 

further. That that event specifically needs to be cancelled, in my opinion. 

Gene stated, I am not sure I understand why you would be willing to pay the total damages which would 

take a considerable almost all of our money.  

Michelle stated, I am not willing to pay the full damages. I believe Opal said she’s negotiated 

$5,000 actually I believe she may have done better than that $5,000 damages to get us 

completely out of that contract.  

Gene stated, that was negotiated with me by me with the hotel back in November. 

Michelle stated, as a deposit on a future event?  

Gene states, the reduced amount the $5,000 would be used as a down payment towards the future 

event and that the expenses that would be incurred to the hotel primarily would be for food. So, if we 

cancel the event totally we are certainly out the $5,000. BTW, there’s been some comments made 

about because $500 was charged to my credit card that I was going to need. Let me assure you that I am 

not going to eat that $500. The amount is $5,000 down payment towards the future event. If it is 

cancelled totally I don’t know what the Holiday Inn is going to go for.  Because that’s still isn’t clear from 

anything I have heard from Opal.  Its either they agree to the $5,000 as a total penalty if we cancel the 



entire event. To be honest with you there are other symposiums that are held around the country that 

are successful. There’s the Mid-Winter Symposium that is held in February, the Can-AM which I believe 

is held in April or May, the Pennsylvania has a symposium in the fall, and Texas is having a symposium 

also in February of this year. I am sort of at a loss why people think that this is not going to be a success. 

The reason we didn’t get a bunch more registration was lack of advertising. Michelle I have people in our 

own region tell me that they would not send that out the registration form to their members.  Now 

there is no intent to get a whole bunch of people from Region 12, this is targeting people up North, if we 

can’t get 125 people to out of 6000 member of AHS to come to FL in January to get out of the north then 

maybe we should cancel it. We get hundreds of people, thousands of people that some every year to 

MECCA from around the country. I am merely at a loss as to what yall view as the downside. 

Michelle stated, I’m sorry Gene I am at a loss to understand why we would even move forward 

with something like this only because like I said there just didn’t seem to be enough interest in it 

in the beginning.  I am sure there may be other conferences around the country that may have 

success, I don’t know what/how they have created that success whether it has been time ort 

better planning. However, I just feel like in spite of your good intensions with regards to 

developing the symposium I personally think that you contracted with the Holiday Inn without 

the consent of the board or membership and obligated the region in a way that is not only 

irresponsible but I really feel you violated  your fiduciary responsibility to our organization. Upon 

seeing the AHS legal council’s version of where we might possibly be financially with respect to 

that contract it threatening to our financial stability of our region. 

I am sorry but I hereby make a motion to remove you, Gene, as President based on the removal 

processed outlined in the By-Laws for the following reasons:  

<Professional misconduct, not following AHS guidelines with regard to contracts & 

events and violating your fiduciary responsibility to the region by entering into this 

injurious contract with the Holiday Inn> 

Gene, ok well as I stated…….. 

 Opal-This is Opal and I do second the motion. 

Gene, as I stated in the email I sent to you all a couple of weeks ago that there are provision in the AHS 

By-Laws to remove the President by the board of directors authority and as much as there is only three 

member of the board of directors and there are two of you that have obviously decided that I should not 

be the President. Rather than go in to any debate or other issue I will offer my resignation. Will that 

satisfy you all?  

 Michelle-yes 

Opal-yes, that is fine with me but there is still one other…………. 

Gene-go ahead Opal 

Opal-I just would like to get it approved that I can send a check to the Holiday Inn and to cancel 

their contract and the amount of the check will be $2,500 to cancel it and we are through with 

that hotel, then at the May meeting I suggest we have a vote of the membership to pay you the 

$500.  



Michelle-seeing as we have accepted his resignation then that would make it ok with you and I 

Opal-Michelle, do you agree that I…………. 

Michelle-Yes, Opal I agree. 

Gene-Opal do you have something in writing from the Holiday Inn that says they will accept the $2.500 

to cancel the entire contract?  

 Opal, yes I do. 

Gene-and you didn’t choose to send that to me?  

Opal-I didn’t get it, I called the person on the phone. Ms. Davis and I been negotiating with her 

and I did not get the information until Friday that they would settle for $4,500 additional dollars. 

Today, I called her back and asked her would she settle for any less and it was late this 

afternoon before I got in touch with her. So, I knew I was going to talk to yall tonight and I had 

to get approval before I wrote the check because I do not want to be responsible for even 

$2,500 on my own and to have to explain it in May. 

Gene-Why is it ok for you to write a check for any amount money to the Holiday Inn without the budget 

being approved? At the present time, there is not budget to authorize the expenditure of anything 

because it has not be brought before the membership…..as you recall….. 

 Michelle-we will bring that before the membership and as I said before, you have resigned. 

Gene-No, I said I would offer to resign that my resignation will be final when I send it to the board of 

directors. 

Michelle-Ok, and Opal we can table this for a future discussion of the board and ballot that will 

be brought forth to the membership. 

Opal-Ok, I thank you. 

Gene-I find that the board of directors…… 

 Opal-are we finished with the night? 

Gene-I am speaking. No, we are not finished. I want yall to know-Opal I do appreciate everything you 

have done for the region and you have done a stellar job as far as the accounting side of it goes. I find 

that the actions the communications that you have shared with me over the past month or two have 

been opposite of what I would have expected from you. I think you all have let me down as you did 

actions without informing me and my responsibilities as Regional President. I disagree, Michelle, with 

your comments because if you read the Regional Officers Guide the Chief Executive of the Region is in 

fact the President. The Director has no, repeat no, responsibilities for activities or actions that that 

involve him in the running of the region. He is has outstepped his boundaries of Director, he has asked 

members of the region to perform actions at his request that were sent to people who had no reason to 

be involved. I am not even sure why message/email had to be sent. Be that as it may, it took place and I 

will be sharing with AHS the actions of our Director going back beyond the symposium issue. Going back 

to the time he berated me for shoveling down his throat a cocked convention to be held in Florida when 



he was the one that asked me to investigate holding one in Florida. Bob if you are still on the line if you 

have any comments hang in there, jump in there….but if you are gone…………. 

Bob-Gene, CFDS authorized you to go out and get information to prove to that it was feasible 

deal and you decided that it was going to be a regional effort and no clubs where going to be 

involved.  

Gene-Here’s why, it was the last business meeting of the year, Daylily year, the next meeting would be 

in September. The symposium planning could not wait until September for something to be held in 

January. Even so, I had no feeling that there was any real interest by anybody in that club. There were 

members of the club that stood behind me that didn’t even vote. Either way, I will not be returning to 

CFDS and if I do in fact submit my resignation, which I probably will, I be just another person. This has 

affected my health, my mental health, my physical health and that at my age – our advanced ages, we 

get older we don’t need this crap. So, 

Michelle-may I have the floor for another moment Gene (Gene-you most certainly may), thank 

you. I think that it’s very important that our region move forward with a new RP and that we 

just direct ourselves forward from this point on and I am getting a feeling you may or may not 

resign, therefor I am going to renew my motion to vote to remove you as Region 12 President 

based on the removal process outlined in the By-Laws.  

Gene-you already had that seconded and motion 

 Opal-and I will second it 

Michelle-then I think we should vote at this time since there has been plenty of discussion and if 

you would resign immediately I would not have put this motion forward again but I am going to 

ask a vote at this time on that motion. 

Opal-I vote yes for your motion 

Michelle-and I vote yes and Gene your vote……I vote no 

Michelle, ok let the record reflect that Gene, voted No-but there were two votes of Yes for the 

Board of Directors and the motion is passed with a 2-3 majority. 

Gene, thank yall all very much I hope you all can sleep well at night and I will send a letter concerning 

my resignation as voted on by the board. 

Meeting adjourned 30:50 minutes later with Michelle/Donna confirming they both have recorded copies 

of the meeting. 

  

   

 

 

  



 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

  

  

 



 


